APPENDIX 12 


Economic Empowerment of Adolescent Girls & Young Women (EPAG) Project
Employment / Business Verification Strategy 

1. Introduction
An important distinguishing feature of the EPAG project is the deliberate effort to support the trainees as they make the transition from the classroom to the “real world.” Unlike many other training programs—where trainees are left to fend for themselves upon graduation—EPAG service providers have committed themselves to provide mentoring and job placement / business start-up support to all trainees who have completed the six-months of classroom training.
During Phase Three, the service providers have intensified engagements with the private and public sectors in order to maximize placement of trainees into internships and jobs and facilitate trainees’ links to lending institutions to access credit for micro-enterprises.   
The key reporting feature for Phase Three is the “employment / business reports” to be submitted by the service providers. This concept note outlines the process of data collection, the strategy for verification of these reports, and the process for implementing the Withheld Incentive Payments (WIP). The verification of job placement and business activities is highly important because it will determine how well each service provider has met the WIP indicators. 
2. Clarification of Roles & Responsibilities: Phase Three
During Phase Two, the classroom training phase, the Project Implementation & Coordination Team (PICT) was responsible for rigorous monitoring of all training venues and classes together with its Project Quality Monitoring Team. During Phase Three, the responsibility for monitoring is assumed by the service providers, with coaching and oversight from the PICT. In this respect, the service providers will be responsible for: 1) placing the trainees in jobs / internships and establishing or improving trainees’ existing businesses, and 2) regularly monitoring the performance of the girls. The service providers will submit to the PICT detailed information on trainees who have been placed on jobs / internships and into businesses for verification. 
3. Data Collection
The PICT continues to provide technical assistance to the service providers to support them to fulfill their new roles. A mini-M & E workshop was held with the service providers in September 2010, where standardized monitoring tools for Phase Three were developed and adopted by the service providers. Among other monitoring information that will be generated throughout Phase Three, such as mentoring sessions and pair / small group tracking, each service provider will be required to provide detailed information on job and business placements including: trainees’ name; contact information; type of job held; name, address, and phone number of employer; date job began; number of hours / week worked; etc.
4. Reporting & Verification Schedule
The initial plan indicated that the service providers will submit the employment and business start-up reports by 3 and 6 months after the classroom training. However, the schedule will be adjusted to also allow for portions of the second report to be submitted in February 2011 in order to maximize time for verification activities. When the first report is submitted by December 10th, the PICT team and Project Quality Monitors will use one-week in January (18th – 21st) to do verification. The last report will be submitted in two batches—a preliminary report will be submitted on February 10th and a final report will be submitted on March 10th, each followed by one-week each of verification activities. 
5. Monitors’ Deployment & Payment
The contract arrangements with the monitors envisaged that during Phase Three the monitors would take assignment for half the number of monthly days worked in Phase Two.  However, the reporting arrangements with the service providers cannot allow for the monitors to work on a monthly basis. Rather, it is more feasible for the monitors to work in batches, doing intensive verification right after the reports are submitted. Hence, a new arrangement has been designed where the number of days each monitor works will be accumulated and delivered under assignments in line with the verification schedule. For example, during the first verification exercises in January 2011, each monitor will have “saved-up” one day of work per month since September. Those work days will be distributed into the verification exercises and paid accordingly (USD $40.00 per day).
During Phase Three, the Part-Time Project Quality Monitoring Supervisor’s contract allots working assignment for one full-day per week. Similarly, this time will be “saved-up” to assist with the verification exercises. (NB: The Part-Time Supervisor worked in September on the August Project Quality Monitoring Report, so his “saved” time starts from October 2010.)
6. Verification Strategy
The successful implementation of the verification exercise will involve engaging with the service providers to develop the trainees’ directory, in which the job placement and business start-up records will be catalogued. The verification team will randomly select a sample size of 25% of the total number of trainees assigned to each service provider (out of the 1,191 girls who started the project). This means the overall number of girls intended to be covered in the two verification exercises is approximately 300. These trainees will be selected from the 1,131 trainees the service providers are presently working to place. 
According to this proportional selection strategy, the number of trainees to be verified form each service provider is indicated as follows:
	Service Provider
	Start Number for Round One
	Percentage  (%) for  Round One
	Total for Verification

	CEP
	248
	20.8
	63

	LEED
	164
	13.8
	41

	ARC
	429
	36.0
	108

	IRC
	350
	29.4
	88

	Total
	1191
	100.0
	300


The first two verification exercises in January and February will target trainees who satisfy the three-month indicator in accordance with the WIP. The final exercise in March will cover the remaining trainees, some of whom will quality for fractions of the full points (0.75, 0.5, and 0.25) for placement in December 2010, January 2011, and February 2011 respectively. 
Unlike, the job skills trainees, it is anticipated that more  business skills trainees will be covered in the first round of verification because some of them already had existing businesses, and a growing number have already started small businesses.  
The verification visits themselves will not be random and unannounced. A number of these girls may be operating mobile businesses, for example, and they would have to be informed of the visit so that a fixed venue and time can be arranged. Even if the girl is running a stationary business, an appointment has to be made otherwise they may not be available. The situation is expected to be a bit different with girls placed in internships and jobs. With these trainees, the service providers will help facilitate dialogue with their employers to make appointments for the verification visits.
In addition to contacting the trainees, the verification exercise will include other measures to triangulate the data provided by the service providers. For example, efforts will be made to contact the supervisors of trainees, especially for the job skill trainees. For the business trainees, who may be self-employed and without supervisors, the service providers will assist in contacting them and provide ideas for objective sources to triangulate the data. 
The total time of conducting a single verification visit (observation, interview, and note-taking) time should not be more than fifteen-minutes. 
In continuation of efforts to further promote the broad participation of service providers in the verification exercise, a team including the M & E staff members of the service providers will be mobilized to field test the verification strategy. The field-testing exercise, which will last for about one-day, will allow for realistic appraisal of the verification plan in order to make appropriate adjustments, for example, in the length of time require for each visit, etc.  A dozen trainees (three from each service provider) will be targeted for this exercise.  These trainees will not be included the actual verification exercise.
7. Anticipated Challenges
In accordance with these circumstances, the verification plans will be designed to maximize efficient movement of the teams across different locations. Furthermore, the team will endeavor to have maximum coverage of girls in a single location on a given visit. For example, the plan will be drawn so that the team will reach the targeted girls on Bushrod Island before moving onto Red Light.
	Anticipated challenges
	Proposed actions

	Tracking business development skills trainees who are engaged in mobile business.
	Directly calling the target girls to set appointments. Perhaps, it would be more efficient to have such girls to assemble in group in a particular location.

	Getting the permission of employers to allow verification teams on their premises to conduct the fact-finding.
	Liaise with service providers to make such appointments on the team’s behalf.

	Triangulating data for business development skills trainees.
	In contrast to the job skills placements, it may be difficult to triangulate data for some business placements. Patience and creativity will be required.


Based on the field-testing exercise conducted on January 7th, the team members agreed that exercise is doable.  However, the biggest challenge is coordinating the movement of the team.  Thus, a combination approach is recommended for addressing this situation:

a) The verification team will comprise 4 monitors and the supervisor, with M&E Director providing logistical and technical support, as well as undertaking some verification. Each monitor will be assigned approximately 5 trainees to verify per day. The trainees will be clustered so that each monitor gets assigned to a specified “work zone.” With this approach, the monitors will be provided transport allowance so that they can take taxi from one location to another within their “work zone” once they have been deployed.
b) Mobilize girls [especially those with mobile businesses] to congregate in a central location, where the monitor will meet with them. 
c) Verify between 15-25 percent of the trainees via telephone.

Other measures to enhance the effective of the verification exercise include:
d) The lists of randomly selected trainees will be submitted to the individual service providers for them to update girls’ contact information as well as confirm their availability. For example, a few of the dozen girls selected for the field-test were not available for different reasons; change in location of placement, travel out of town, internship ended, etc. We solved this by getting updates from the service providers, finding replacements, etc. 
e) Conduct an orientation session for the quality monitors before the commencement of the verification. The orientation session held with the field testing team was very important in providing clarification on the plan, reviewing the questionnaire, etc. to enable team members understand the context of the questions.
f) The monitors will be provided phone cards in order to communicate with their assigned trainees as well as with the M&E Director or the Supervisor. Finding a girls’ business location in a place like Waterside Market requires repeatedly communicating with the girl, including the service providers before the exact location is finally ascertained. The service providers will also mobilize one trainer who will work as a focal point or “tour guide” in the various communities to ensure that the monitors are able to find the designated girls.
8. Withheld Incentive Payment (WIP)
The process of implementing the WIP will comprise the following steps:
1. Submission of employment / business reports.
2. Verification of the employment / business reports.
3. Extrapolation. After verification, the percentage of verified placed (and non-placed) trainees will be proportionally extrapolated against each stratum of placed girls (full point, 0.75, 0.5, and 0.25), making up the total number of trainees which each service provider was assigned. 
4. Calculation of the WIP. The WIP will then be calculated in accordance with the revised WIP agreement. 
5. Payment of WIP. Based on these calculations, the WIP amount will be determined in consultation with the World Bank, MoGD, and the service providers, and the payment request will be submitted for processing. 
ECONOMIC EMPOWERMENT OF ADOLESCENT GIRLS & YOUNG WOMEN (EPAG)

Trainee Placement Verification Tool
Start time: ________
End time: ________

	Name of trainee: 

	SP:



	Location of placement / business:


	Start date:     

                                                 
	Weekly work hours:

	JS (                                                             )


	BDS

	Internship
	Employment
	Contractor
	Business
	Records
	Employment


Key questions for verification:
	SCORING

	Full point

	Partial point

	None


A. Job skills placement

1. When did the trainee start work at the facility?

2. Is the trainee an intern or an employee?

3. How many hours are spent at work in a normal week?

4. Does the trainee (internship only) get reimbursement for expenses such as transportation, etc.?

B. Business development skills placement

1. When did the trainee start the business?

2. How many hours are spent on the business in a normal week?

3. Does the trainee keep business records?

4. What tasks does the trainee perform in the (cooperative) 



business? 
Comments: 
Monitor’s Name: _____________________
Date of verification: _______________
VERIFICATION�DATA





TRAINEE





EMPLOYER / SUPERVISOR / OTHER





SERVICE PROVIDER
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